Content marketing in 2025
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CONTINUTUL B2B IN 2025

Multa activitate, multa
automatizare.

Care este
impactul real?
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@ Alin Logistics: Are You Solving the Right Problems? @ ‘
The logistics industry is flooded with Al solutions—some transformative, others
just impressive on a demo screen. But here's the real question:

Are we applying Al to the right strategic challenges—or just automating the
n obvious?

- Al's true value isn't in tweaking delivery routes. It's in reshaping how we forecast
demand, engage customers, and respond to global volatility. Strategic foresight,
adaptive resilience, and radical customer-centricity—these are the new
battlegrounds.

In our latest Last Mile Technology Newsletter by Last Mile Experts, we outline
the three pillars of Al-driven transformation for logistics leaders ready to lead—
not follow.

If you're rethinking your Al strategy, we also offer tailor-made executive
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workshops to help you chart the course.
* Let's talk if you're ready to make Al your strategic advantage.
#Alstrategy #LogisticsLeadership #SupplyChaininnovation #Artificialintelligence
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=" Last Mile Technology

Are You Solving the Right Problems with Al?
Greg Urban
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In times of economic uncertainty, the default advice is to pull back and play
defense. We believe the opposite is true.

Difficult times are the ultimate test of commitment to your clients and to your
team. It's when you lean in, deepen trust, and prove that your values are more
than just words on a wall.

For our team, it meant providing stability. When recent fiscal changes created
uncertainty, we made the clear choice to absorb those costs ourselves. You can't
build a resilient business on an uncertain foundation.

For the business, that meant taking on complex digital transformation and GenAl
projects with our partners, from the US to the public sector of Romania.

Today, we see the result of that belief. We're incredibly proud of what our team
has achieved: 20% growth for the Zitec group in H12025, with our financial
services practice doubling its revenue in the same period.

The best investment you can make, especially in tough times, is in people. We're
so thankful for our team's incredible talent and the deep trust our partners place
in us.

Let's keep building tech with impact. @

More about the story at the link below

@O Marius Gherghe and 108 others 2 comments - 6 reposts,




AUTENTICITATEA

Autenticitatea nu e cevace
declari, ciceva ce tise acordain
timp.

lar Al-ul nu e vinovatul.

E oglinda strategiei sia
mesajelor tale.

Sursa foto - linkedin.com/posts/michaelleibovich |

Wake up. The new era of Inbound
Marketing is not Brand-led
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CEI 3 PILONI Al VOCII AUTENTICE

1 MINDSET (Ce crezi?)
Sunt convingerile si scopul care fac brandul memorabil.

2 BEHAVIOR (Cum actionezi?)
Modul in care brandul se manifesta in practica.

% VOICE (Cum te exprimi?)
Felul in care brandul isi transmite mesajele.




Intrebari cheie

MINDSET (Ce crezi?)

Ce ne-arlipsidaca
brandul ar
disparea?

in ce credem cu
tarie (chiar si
nepopular)?

Ce alegemsanu
facem/sustinem?

BEHAVIOR (Cum actionezi?)

Cum se aliniaza
deciziile strategice cu
valorile declarate?

Cum comunici cand

gresesti?

Cét de desiti
ajustezi directia?

VOICE (Cum te exprimi?)

Care e energia naturala a
brandului (data de lideri
si organizatie)?

Ce tip de vocabular
foloseste?

Ce lucruri NU spune
niciodata?




DE LA IDENTITATE LAMESAJ

Odata ce ti-ai definit vocea, intersectezi
identitatea ta cu o nevoie reala din piata.

& +0Q-+ ¥ +¥E ==

Voice Business Market USP
Solution Pain Unique selling MESSAGE
proposition
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DE LA IDENTITATE LA MESAJ

] VOICE
Cum suna brandul tau?

2 BUSINESS SOLUTION
Cevinziloferi concret?

z MARKET PAIN
Ce problemarealarezolvi?

4 USP (Unique Selling Proposition)
De ce e solutia ta diferitd/mai buna?
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PILONII SCALARII AUTENTICE

Dupa ce ai mesajele cheie, ai nevoie de un
sistem care sa extraga mai multa valoare din
cele mai bune idei ale tale.

| REPURPOSE
Maximizarea valorii din continutul existent.

) AMPLIFY
Extinderea mesajului prin vocile potrivite.




REPURPOSE

PILONUL1




PILONUL 1 - REPURPOSE

De la un material "seed"” de mare valoare — la zeci de formate conexe.

Newsletter
Web banner @ ’ . . ® insertion

Infographic @ @® Cold message

* @ Linkedin Carousel

SEED CONTENT

AD copy @

ZIEC



CUM?

DECOMPOSE RECOMPOSE

ldentifici mesajele Reconstruiesti aceste mesaje
cheie care rezoneaza intr-o multitudine de formate,
cu audienta. folosind un mix de smart

prompting si mult input uman.




Repurposing Framework

| Porneste de la un material de referinta
Un articol sau un whitepaper

) Segmenteaza-lin teme principale utile pentru public
Extrage cu prompt-uri Al 3-5 sub-teme si pain points cheie

4 Creeaza continutul in diverse formate
Foloseste template-uri de postari, carusele, ad-uri, etc

/. Verifica, ajusteaza si publica.




AMPLIFY

PILONUL 2




PILONUL 2 - AMPLIFY

Amplificam mesajul
prin vocile autentice
ale expertilor din
echipa (employee-led
content).

Efort colaborativ si
voluntar, sustinut de
tool-uri (nuimpus)

(ﬁ Maria Deac @ - You N

Content Marketing, Branding, and B2B Digital Marketing stuff. T...
w-®

*Posts content on everyone's channels*

*Forgets about her own*

Don't you love a classy tale as old as time?

ﬁ Mihail MUSAT @ - 1st
v Cloud Services Director @ Zitec | Driving Business Growth
3mo - ®

heyv you What happens when a freshly graduated EMBA meets Replit?

1. Alot of ideas.
Are you ok? Haven't heard from you in a while 2. A lot of caffeine. ...more
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TOOL-UL PENTRU ECHIPA: SOCIAL SELLING

r

Rep Brand Canvas
ZIIEE Use mindfully &
step-by-step

SECTION 1: &4 YOUR VOICE, TONE & STYLE >
SECTION 2: | YOUR PERSPECTIVE >
SECTION 3: Z: YOUR LINKEDIN PRESENCE >

SECTION 4: & YOUR COPY-PASTE Al PROMPTS >

SECTION 5: & YOUR AMPLIFICATION >

SECTION 6: | YOUR TRACKING METHODS >

N

Which tone/traits feel most like you when
you're “on"? (Choose top 3-5 or add your
own)

- Honest

- Challenger
- Sharp

- Calm

- Playful

- Technical

- Inquisitive
- Empathetic
- Mentor-like
- Bold

- Human
Complete the sentence:

“If someone forwarded my post to their
team, I'd want them to say: ‘You've got to
read this — it's _." —

(e.g. brutally honest / finally explains this
clearly / not the usual fluff / made me
rethink something / feels real)

\

J

( Step 3: Uncover What You Actually \
Care About

Answer at least 3 of the questions below.
Be honest. Think like yourself, not a
marketer.

1. What do clients or teammates ask
you over and over again, because you
explain it clearly?

4 Example: “Why don’t people use our
dashboards after we launch them?” —
Theme: Adoption beats features

2. What gets skipped in your area and
creates problems down the line?

/£ Example: “They avoid UX testing, then

wonder why conversions drop.” = Theme:
Testing early = fewer late-stage surprises

3. What buzzword frustrates you and
what'’s the truth behind it?

4. Example: “Everyone says ‘PoC’ but no
one plans beyond the demo.” = Theme:
Validation isn't strategy

4. What do you say in meetings or
project kickoffs without even thinking?

Z£: Example: “Cloud migration is a proven
way to lower costs but companies stick to

legacy platforms” = Theme: resitance to
k change and modern tech affects )
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FORMULA PENTRU PROMPTURILE TALE - CTPF

Context

O

Ofera povestea din
Spate.

‘Facem A/B testing
pe urmatorul
email..”

Task

Foloseste un verb de
comanda clar.
"Analizeaza hook-ul
& subjectline si

[%

/dentifica

Persoana Format

O
[

Aloca unrol clar sibine Specifica structura
definit. dorita a rezultatului.
"Actioneaza ca un “..Intr-un tabel cu trei
director ae coloane.”

marketing...”



DECI, CUM FACI SCALARE AUTENTICA?

S+ Q==

Strategie Sistemde Amplify Unelte (Smart IMPACT
Clarade Repurpose Prompting)
mesaje cheie




CU CE RAMANEM NOI?

| Strategie

2 Input uman

5 Vocea oamenilor

/4 Validare siimbogatire content

5 Timplacafelutsd =
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MULTUMIM!



